A g*     Industry looks at

the U.S.'s ability to surge
Roderick L Vawter

The ability to respond quickly can be decisive fn a na-
tional emergency. Critical to such a response is a defense
production base that Is ready to surge. Is U.S. Industry in
that state of readiness now? What can we do to strengthen
the nation's ability to expand defense production quickly? In
1983, at the request of the under secretary of defense for
policy, a group of defense contractors carried out a simula-
tion exercise to help answer those questions. In this article
the author reports on the findings.

Serial number tracking

is more than a numbers game

Roland E. Berg

Breakthroughs in automated data processing technology
herald a new era for serial number tracking, a maintenance
aid in use now for nearly three decades. Recent develop-
ments have improved both the accuracy and timeliness of
this data-gathering process and reduced its cost as well. As
a result, the services have already realized substantial
gains in readiness and savings and are developing addi-
tional applications. In this article, the author describes four
successful tracking programs that illustrate the benefits
available.

The promise and peril
of overseas maintenance

Lieutenant Colonel Justin M. Martin, USMC

The extent to which the Defense Department should rely
on overseas depot maintenance continues to stir debate.
The concept has potentially far-reaching diplomatic, eco-
nomic, and force-readiness ramifications about which ex-
perts often disagree. In this article, the author presents the
positions of both advocates and opponents, and highlights
the difficulties involved in formulating an overseas mainte-
nance policy. He also notes the need for additional data if
the nation is to adopt a policy that is fiscally sound and mili-
tarily prudent.

Departments

Federal personnel manager: DMJ legal columnist
Stephen A. Klatsky reviews the evolution of sexual-
harassment case law. Report synopsis: Georgetown Uni-
versity's Center for Strategic and International Studies ex-
amines ways to improve the organization and management
of the U.S. defense establishment and concludes that se-
lected facets of military planning, resource allocation, and
program management are ripe for reform. News summary:
ADPA sponsors a new maintenance award, DoD seeks to
increase the lure of Its survivor plan, and more.
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